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As the utilization of wireless devices and applications has grown, so has the demand for indoor antennae systems 
that boost on-premise wireless signal. These indoor distributed antennae systems (DAS) can represent a 
significant financial investment for the wireless service providers, building owner, operator and/or tenant. This 
article provides insight into funding options available for implementing an indoor DAS to establish proper 
coverage.

Carrier Funding
The first path to funding is a call to your wireless service provider(s). All the major carriers have funds available 
for their business customers who wish to improve indoor signals. Improving indoor coverage enables the carrier to 
retain and grow their customer base. However, there are some trade-offs to consider in exchange for the wireless 
service providers (WSP) funding and maintaining your indoor DAS. The WSP will typically require a minimum 
contracted revenue or subscriber commitment. This revenue commitment from their customer allows the carrier to 
develop their own internal return on investment and help offset their installation expenses. The carrier will require 
on-site access during the term of the agreement.

The process for receiving WSP funding is similar among all major carriers. Typically your first inquiry should be 
through your WSP account manager(s). The account manager will send your inquiry to the WSP in-building team 
or local network engineering group. These teams will coordinate a site visit by a local installation contractor who 
will be well versed in DAS installations and design, conduct a site survey and develop a formal quote for the 
WSP(s). Each WSP will evaluate the system cost as it relates to the existing revenue or potential revenue of your 
account. Discussions will occur between yourself and the WSP during which you will be asked to review and 
mutually execute a contract covering the terms of the agreement. Once executed the WSP and their installation 
contractor will coordinate the install of the DAS. Thousands of DAS systems are installed each year using the 
same procedure and funding methods. 

Business Owner Funding
A second option is a full or partial funding of the installation and maintenance of the indoor antennae system by 
the business owner(s). This enables the business to own and control the DAS just like the fully funded PBX and 
telecom services. The advantages of this approach include the abilty to add multiple services to the DAS, 
negotiate for rates of service, and control access to the system. 

Self Funding
Self-funding the DAS will require the use of an experienced indoor DAS installation contractor which will lead you 
through the steps of system design, estimates, installation and maintenance procedures. It is important that the 
contractor be very familiar with the engineering requirements and protocols of each wireless service you wish to 
enhance including carrier frequencies, public safety or WLAN coverage. Ideally multiple vendors should be 
interviewed and competitive bids must be obtained. Prior to installation of the system, it is critical to inform the 
WSP of your intention to enhance or extend their network services into your building. 

Some of the costs associated with self funding the system can be offset by partial capital contributions from the 
wireless service provider. For example, let’s assume the total system cost is $75,000 and you would like the
system to support three WSP’s. The WSP may fund the head end components that deliver their signal into the 
building. Assuming a repeater or BDA type configuration the cost of the head end gear may average $7,500 to 
$10,000 per carrier. If all three carriers participate the potential cost offsets can range from $22,500 to $30,000. 
This allows you to continue ownership and control of the DAS without being subject to the terms of the fully 
funded carrier agreement. There are numerous variations of this approach.
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Leasing Options
Lease financing is a means to fund the acquisition of DAS equipment, installation labor and system maintenance. 
This approach is very common within the IT sector and has spread to the wireless telecom space as well. Leasing 
can relieve budgetary constraints by preserving working capital to meet the day to day needs of your business. 
Bank credit lines also remain open and available as well.. In some cases, the lease payments are 100% 
deductible as a business expense. A typical lease has a variety of multi-year level monthly payments with 
purchase options at the end of the term. This allows the lessee to budget and manage equipment expenses for 
months and years in advance. 

Maintaining the DAS
Funding the DAS should also include a budget for maintenance. Typically the first year maintenance costs are 
covered under a warranty provided by the installation vendor. Questions such as, “Who is responsible for 
providing maintenance?” and “What exactly is covered?”, should be clearly defined whether the system is carrier 
funded or self-funded by the end user. Multi-year maintenance agreements are available on a time and material
basis or for a flat rate. Flat rate agreements are usually priced as a percent of the total system cost. Rates 
average 10% of the DAS investment, but can vary significantly depending on expected response times, union 
versus non union labor requirements, and services included during the term of the agreement. 

Numerous options are now available for funding your DAS. Companies such as Cellular Specialties Inc. 
(www.cellularspecialties.com) provide a turnkey installation and full consulting services. Business owners 
should take time to explore the all the options to make an informed decision and select an effective solution that 
meets your current and future wireless needs.

About CSI (Cellular Specialties, Inc)
Whether you’re looking for cell phone coverage, wireless data network, or an emergency communication system, 
in-building wireless coverage offers numerous benefits. CSI customizes in-building wireless voice and data 
solutions to support wireless devices throughout your building. We have designed and installed over 7,000 
systems over the past decade and have become the standard in the wireless industry. Register for a free wireless 
analysis: http://www.cellularspecialties.com//analysis.aspx
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